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Our Mission:

We commit to serving as a vital link between the
citizens of Kane County and the public safety

agencies devoted to protecting them

The Agencies We Serve:

Police:

Campton Hills Police Department

Gilberts Police Department

Hampshire Police Department

Kane County Forest Preserve Police Department
Kane County Sheriff’s Office

Maple Park Police Department

Pingree Grove Police Department

Wayne Police Department

Fire:

Big Rock Fire Protection District

Burlington Community Fire Protection District
Fox River & Countryside Fire Rescue District
Hampshire Fire Protection District

Kaneville Fire Department

Maple Park Fire Protection District

Pingree Grove and Countryside Fire Protection District

Other Agencies:

Kane County Court Services
Kane County Sheriff ‘s Civil Process Servers
Kane County Office of Emergency Management




Ka necom m Kane County Board

Chairman

Governance and —
Administration Safety Committee

Chair of Administration
Committee

Executive Director of
Information Technology

v . Executive Director of
Judicial & Public KancGEEREoard

Kane County Board Safety Committee KaneComm 9-1-1

Kane County Sheriff

Police Representatives (2)

Fire Representatives (2)

Member of the Public

The KaneComm Board is primarily responsible for the coordination, planning and direction of
KaneComm operations and is created under Chapter 8.5 of the Code of the County of Kane,
Illinois. Members of the KaneComm Board represent Kane County Government &
Departments, the Kane County Sheriff's Office, user representatives of the Fire and Police
agencies we serve, and a member of the public.




KaneComm’s Organizational Structure

-

Judicial
County Public KaneComm
Board Safety Board
Committee \ |
Director
- I
| |
Deputy Radio Systems
Director Administrator
[ 1
Training Operations
Manager Manager

Shift Manager Shift Manager

Day Shift Afternoon Shift Midnight Shift
Telecommunicators Telecommunicators Telecommunicators

KaneComm is staffed by Telecommunicators and Shift Managers assigned to three shifts
answering 9-1-1 emergency calls 24 hours a day, seven days a week, 365 days a year.
Additional management and technical positions are staffed as outlined above to provide
oversight and support functions.




KaneComm'’s Fiscal Year 2022 Budget
$ 2,369,962

Revenue
$550
///_ 0%
$727,133
31%
$588,155.00
25%
$194,124
8%
» Subscriber Fees u Sheriff's Subsaiiber Fee
Recording Fees ® Cell 9-1-1 Reimbursement
Expenditures

r $202,536
'n' 8%
$535,793

22% S, $7,800
e 0%
$110,973
5%

$1,609,740
65%
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Commodities ® Transfers Out




KaneComm'’s Fiscal Year 2021 —2023 Budget Detail
Authorized Staffing Levels

POSITION SUMMARY
Category FY 2021 FY 2022 Projected 2023
Full Time Regular 21 17 e
Full Time (ther* 0 ] 1]
Part Time Regular 0 1] 1]
Part Time Other* 0 0 0
Total Budgeted Positions: 11 17 12
*Other: Elected Officials, Per Diem, Commuissioners
2021 Actual | 2022 Amended | 2023 Ad d | % Change
Account/Description opte i
Amount Budget Budget 2022-2023
REVENUES
LAC e ‘. KEane Co 2}
Sub-Departme 000 = Revenues
269,425,000, 34420 Radio Communication Fees % 538,471 ) & 561,512 | & 58E,155 4, T4%
260.425.000.35220 Emengency Communications Audlp $ ¢ 00 | ¢ 200 0.00%
Recording Fees
4 538,471 | % Se2.212 | 5 586,655 4, 74%
269,425 000.37070 Cell 911 Surcharge Reimbursement % 831,850 | % 880,000 | 5 860, D00 0. 00%%
269,425,000, 37900 Miscellaneous Reimbursement 4 13,515 -1 MA
4 845365 | £ 880,000 | 5 860, D00 0. 00%%
269425000, 38000 Investment Income £ SES B E Bl 100, b0
£ SED -1 % ] 100. D08
269.425.000. 33000 Transfer From Other Funds % 857,107 | % 877368 | & =100, 00%
269,425,000, 39001 Transfer from Fund 001 % -1 5 921,257 100, B0
% 857,107 | 5 877368 | 8 921,257 5.00%
269, 425.000. 39900 Cash On Hand % 5 -1 5 52,201 100, B0
;] % =15 52,201 100, 0%
Sub=Department Total: 000 = Revenueas 1 2241532 | % 2299600 | 5 2,422,913 5.36%
Department Total: 425 - Kane Commn 3 2,241,532 1 % 2,299.600 | 5 2,422,913 5.38%
REVENUES Tota % 2,241,532 | % 2,299,600 | & 2,423,913 5.36%
EXPENSES
D& e 2 Kane Comm
Sub=Department 4216 - Kane Comm
269,425 426, 40000 Salaries and Wages % 1,210,278 ] 4 1,41B,219 | & 1,470,443 3.68%
269,425 426, 40002 Mon-Union Wage Increase % -3 -1 s 44, 246 100, (08
260,425 426, 40009 Salaries and Wages Subsidy % (2,118)] % -1 4 A
269,425 42640200 Creertime Salaries % 233,47 | 5 B63,1B3 | % 63,189 001 %
269,425 42640209 Creertime Subsidy L [224)] % -1 3 WA
% 1,440,963 | & 1,481,402 | & 1,577,678 6.51%




KaneComm'’s Fiscal Year 2021-2023 Budget Detail
Continued

Account/Description 202 Actual | 2022 Amended | 2023 Adopted | % Change

Amaount Budget Budget 2022- 2023

269425426, 45000 Healtheare Canbribution 1] 225,121 % 0,740 | % 315,519 B.52%
265425426, 45009 Healthcare Subsidy -1 (267 % o B - N
269.425.426. 45010 Dertal Contriution -1 6,621 | § B,227 | % B, 562 -4.09%:
269425 426.45019 Dertal Subsicy 5 (30 % -l 5 - LI
269425426, 45100 FICASS Corftributian -1 106,206 | % 113,328 | % 120,708 6.51%
269.425.426. 45109 FICASSS Subsidhy -1 [1e4y % -l 5 - N
265425426, 45200 IMAF Contribution 1] 121,804 ) % 99,699 ] % 81,261 -1B.49%
269425426, 45209 IMAF Sufisaty -1 {206 % -1 % - L)
5 455,276 | § 512,694 % 526,050 LE61%

269425426, 50150 ContractusifCorsulling Serdres -1 IBHMS] % 30,166 | % 60,312 53.99%
269.425.426. 52130 Repairs ard Maint- Computers -1 2,568 | § 6,000 | § 4,000 -33.33%
269425426, 57140 Repairs and Maint- Copiers $ s 500 ) 5 400 -200. D%
269,425 436, 57160 Repairg Ard Maint- Equiprent -1 7723] % 10,000 | % 10,000 0. D%
269.425.426. 52190 Equipment Rental -1 27,060 | § 28,520 | % 28,520 0L00%
269425426, 53000 Liakulity Irsurance -1 26,755 | § 12.903] % 44,27 34 42%
269,425 436, 53010 Workers Compensation -1 41,963 ] % mFIL] % 33,626 -15.32%:
269425426, 53020 Urenpley rent Claims § BMSls =k BOS5 -36.97%:
269425426, 53040 General Advertising $ Q23] % -l 5 - L]
269.425_436. 53100 Corféarenced ard Maatings -1 5175 § EODD ]| % B 000 0. D%
269.425.426. 53110 Employee Training £ I35) § 4,000 | § 4,000 0. 00 %
269425426, 53120 Ermployes Mleage Experss $ LEIN I 3070 % 3,000 -2 7%
269,425 436. 53130 General fdagociation Dued 11 b ] s 1,300 ] % 1,000 -23.08%
269.425.426. 53160 Pre-Employ ment Phrysicak 5 LI36] % BID | % B0 0. 00%
-1 158,237 | % 174963 | % 198,453 13.45%:

269425426, 60000 Office Supplies -1 L5941 § 2500 § 2,500 0. 00 %
269425426, 60010 Operating Suppies -1 2,456 | % 2,500 ] % 2,000 - 200 D%
269,425 436, 60020 Cormputer Relsted Supplies -1 TEA2] % 2,500 ] % 2,500 0. D%
269425426, 60080 Employes Recognition Supplies L Bl3]s EOD | & B0 0. 00 %
269425426, 64000 Tedephans -] 05,53 ] % -1 % - L)
-1 108,038 | % B30D| % 7800 -6.02%

269425426, 70120 Spedial Purpase Equiprment 5 69,211 ] % -1 % - L)
- § 68,211 | % -1 % - T

265425426, 85000 et Irncrne 5 -1 % 13,796 ] % 1,719 -B7.54%
-1 -1% 1376 ] % 1,719 -BT.54%

269425426, 95000 Transfer To Other Funds -1 111,151 | % 108,445 | % - -100. D0%
269,425 436. 92001 Transfer ta Fund D01 -1 -1 % -1 % 110,973 100 D%
$ 111,151 ) § 108445 | § 110,973 2.33%

Sub-Department Total: 426 - Kane Comm 5 2347896 | 5 2,299,600 | $ 2,423 913 5. 36%

Department Total: 425 - Kane Comim -1 2347896 | 5 2,790 600 | & 2422 003 5. 360

EXPENSES Tots 3 347,896 | 5 2,739,600 | % 2,422,913 5.35%

Fund REVENUE ~ Totak 269 - Kane Comm 5 2,241,532 ] 5 2,799,600 | $ 2,423 913 5. 36%

Furd EMPEMSE  Tobak 269 - Kane Cofmm % 2,347,896 ] 5 2,799,600 | § 2,422,913 5. 36%

Fund Total: 269 - Kane Comm 5 (106, 3640 $ -1 % = N




75,083 Police Related Incidents

E Campton Hills Police Department

0%

M Gilberts Police Department

i Ham pshire Police Department

@ Kane County Court Services

H Kane County Forest Preserve District Police
Department

i Kane County Sheriff's Office

i Maple Park Police Department

i Pingree Grove Police Department

il Wayne Police Department

i Kane County OEM

8,178 Fire and Emergency Medical Related Incidents

M Big Rock Fire Protection
District

M Pingree Grove Fire
Protection District

i Fox River and Countryside
Fire/Rescue District

B Hampshire Fire Protection
District

i Kaneville Fire Protection
District

i Maple Park and Countryside
Fire District

i Burlington Fire Protection
District




Incident Dispatch Activity

2023: Police and Fire Calls for Service

M Fire Incidents

M Police Incidents

Police & Fire Agency Activity 2023 2022
Wayne Police 2964 1985
Kane County Sheriff 34,583 32,910
Hampshire Police 5261 4877
Pingree Grove Police 5090 3458
Maple Park Police 1023 748
Gilberts Police 3395 3582
Kane County Forest Preserve Police 1609 1493
Campton Hills Police 2954 2625
Big Rock Fire 583 464
Burlington Fire 753 616
Hampshire Fire 1704 1627
Kaneville Fire 314 201
Maple Park Fire 481 431
Pingree Grove Fire 2141 1860
Fox River Fire 2202 2055
Subtotal 65,057 58,932
Other Agencies Served 2023 2022
Kane County Court Services 6330 7150
Kane County Emergency Management 199 317
Kane County Sheriff's Civil Processing 11,675 10,492
Subtotal 18,204 17,959
Total of Call Dispatch Activity 83,261 76,826
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Five Year Trends - Calls for Service

5 Year Call for Service Trends

90000
80000 —
70000
“EDD[ID
8 50000
2
E-’-IDDDD
¥]
30000
20000
10000
0
2019 2020 2021 2022 2023
B Fire Incidents M Police Incidents & Total Incidents
2019 2020 2021 2022 2023
Fire Incidents 5,355 | 5,594 | 6,925 | 7,254 8,178
Police Incidents 75,207 | 64,896 | 63,381 | 69,572 | 75,083
Total Incidents 80,562 | 70,490 | 70,306 | 76,826 | 83,261

KaneComm’s calls for service returned to pre-pandemic levels in 2023 with the largest
increase in activity in over five years. An increase in officer-initiated activity such as traffic
stops contributed to the police calls for service. Almost all KaneComm fire agencies had an
increase in fire/medical calls for the year.

9-1-1 calls for domestic incidents, check the welfare, check conditions, and mental health
related calls for service also increased.

11




Volume of Telephone Call Activity for 2022 & 2023
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9-1-1 Emergency 10- Digit Emergency Abandoned Calls Total
| 2022 2023

Telephone Ring to Call Pick-up Time:

96.27 of all telephone calls received were answered in 0-10 seconds
3.02% of telephone calls were answered in 10-20 seconds
0.49% of telephone calls were answered in 20-30 seconds

**99,78 % of incoming calls met the NENA National Standard for answering
9-1-1 Calls

Total Calls for 2022: 117,766
Total Calls for 2023: 118,809

Increase in Telephone Calls for 2023: 1,043

**National Standard for answering 9-1-1 Calls. Ninety percent (90% ) of all 9-1-1
calls arriving at the Public Safety Answering Point (PSAP) shall be answered within ten (10)
seconds during the busy hour (the hour each day with the greatest call volume, as defined in
the NENA Master Glossary). Ninety-five percent (95%) of all 9-1-1 calls should be answered
within twenty (20) seconds.
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Top Busiest Hours in 2023

During an ice storm on February 22,
Avg Du-| 2023, KaneComm processed 623

ca our #Calls_L(secs) | B mdnight unth noon on 255,
2/22/2023 17:00 113 96.91| " lanight untl /
2/22/2023 18:00 108 91.03 tn?!)erceogﬂllfmcators processed 260
3/31/2023 20:00 98 78.72 .
From 2:00pm on February 22 to
2/22/2023 16:00 86 93.66 | 1200pm on February 23rd, 2023:
6/24/2023 15:00 62 41.98 | 500 calls for service for KaneComm'’s
5/23/2023 13:00 61 49.75 | eight police agencies and seven fire
5/10/2023 15:00 57 75.63 | agencies including:
5/7/2023 14:00 57 42.18 7 Accidents (with no injuries)
2/22/2023 19:00 56 119.39 9 Check Conditions
1/25/2023 07:00 55 69.36 i
5/24/2023 15-00 EE 45 £3 11 Ambulancsep(e:zgil::iscgnot weather
6/4/2023 14:00 25 44.55 1 Structure Fire (started as an alarm
1/25/2023 08:00 54 88.59 call at a school)
gﬁggg%g 1388 gg 2(3)(2)% 4 Trouble Fire Alarms
. : 4 Wi D
6/2/2023 14:00 52 72.46 o Wires bown
7/25/2023 17:00 51 117.45 104 Rqadway obstructions
2/22/202320:00 | 5L [112.22] [elecomunicior plced 7 o
6/27/2023 14:00 51 83.53 gowg and 47 outgoing calls requesting
Total Calls: 1284 townships to remove trees or roadway
Average Duration of 77 62 obstructions
Calls: '

Radio Transmissions: meaning, every time someone “keyed up” the radio from

KaneComm or to talk to KaneComm on February 22nd, 2023. Normal volume of activity is
about 1200-1300 transmissions for this time period.

Radio transmissions on KCSO Main from 2pm to midnight: 3,121
Radio Transmissions on Fire North from 2pm to midnight: 445
*Normal volume of activity is 50-60 transmissions for this time period
Radio Transmissions on Fire South transmission from 2pm-midnight: 163
*Normal volume of activity is 25-30 for this time period

Total radio transmissions on 2/22 from 2pm-midnight on KaneComm'’s main po-
lice and fire channels: 3,729

13




In the Communications Center
9-1-1 Offices and Break Space

The Communications Center and Management Offices received an upgrade in 2023.

SRS Since March 2022, KaneComm'’s
Operations Manager and Deputy
Director had been sharing an office
space.

' Additional space outside the two

m 2 ﬁ [
E . ' " \'« - administrative offices was available
- o~ - % to build a third office.

After: new wall, third office and file
storage space

14



In the Communications Center
9-1-1 Offices and Break Space

Deputy Director and Operations Manager’s Offices received new paint, carpet and furniture.

Even with the addition of a third office, KaneComm continues to brainstorm opportunities to
add a training space and meeting space for multiple employees. During the summer of 2023,
the Director’s office was converted to a training space with three stations. It created a class-
room-type setting for new Telecommunicators. The training program is a combination of a
classroom setting and hands-on training in the communications center for six to nine
months. The addition of a training/meeting space will also provide a location for continuing
education and remedial training with current staff.

15



In the Communications Center
9-1-1 Offices and Break Space

The project also included the addition of a quiet room and break space for Telecommunica-
tors. Employees did not have a private/quiet space to take a break and talk on the phone
with their family. They were using the locker space. The kitchen space was a shared space
with OEM.

A new quiet room/break space in the Communications Center. The room can be light or dark.
The window has a shade and the lights in the quiet room can brighten or dim.

16




Next Generation 9-1-1 (NG9-1-1)

For many years, the State of Illinois has been working on a plan to replace the antiquated 9-
1-1 system and improvement the infrastructure to better support mobile and digital devices
through faster network communications and better cellular routing to Public Safety Answer-
ing Points (PSAPs, or 9-1-1 Centers.)

Next Generation 9-1-1 (NG9-1-1) is an IP-based 9-1-1 system that allows the correct routing
of cellular 9-1-1 calls by working with local GIS data. NG9-1-1 also provides 9-1-1 callers
with the same level of service regardless of location or device and includes the opportunity
for Communication Centers to receive text, pictures, and video.

KaneComm was the nineteenth 9-1-1 center in the state to go live with NG9-1-1 and the
ESRiNet in September, 2022. In January, 2023, all administrative and ten-digit emergency
lines were covered to SIP (session initiation protocol/IP-based) phone lines. The move to SIP
lines had a cost savings for the budget.

Next Generation 9-1-1 —
?\ngina{t;ng W » » GIS
etworks ) < : . Si | Management [© T ;a
E’@ ¥ B
volP :I;“" ~ s""?li‘_f@ i |
- ESInet %

|

i

; v
g 2 B

ECRF

Cellular i &.
& (37,4
-
£0.1.1 AL BCF i3
Gateway
PSTN ST , : ESRP 1 pe PSAP
) : e
. . :{_,.
SR Legacy
Legacy E9-1-1 Gateway SAPs
Networks
Legacy
Selectve This figure is simplified forillustrative purposes

S Router
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Personnel & Training

KaneComm Telecommunicators, Supervisors and Administration participated in a variety of
conferences, workshops, seminars and drills throughout the year. Telecommunicators spent time
demonstrating the job with prospective employees as part of the hiring process.

Conferences, Workshops, Seminars and Drills attended by personnel in 2023:
APCO Public Safety Telecommunicator 1 Course

APCO Fire Service Communications Court

APCO Emergency Medical Dispatch (EMD) Course

APCO Leadership Symposium and Training
APCO Conference

Denise Amber Lee Foundation Training
Evacuation Drill with Tri-Com Central Dispatch
FEMA EOC Operations Class

Hampshire Fire and Police Active Shooter Drill
Incident Command System (ICS) 300,400,

700, 800

Illinois Public Safety Telecommunications
Association Annual Conference (IPSTA)
In-House training and Emergency Medical
Dispatch Protocol Review

Mutual Aid Box Alarm System (MABAS)
Conference

Mutual Aid Box Alarm System (MABAS) Regional
Seminar in Dixon and Fermi Lab

National Emergency Number Association (NENA) Conference

Hosted NENA 9-1-1 Customer Service Class

NENA Certified Training Operator (CTO) Class

NENA Center Manager Certification Program (CMCP) - Deputy Director Stoffa

Standard Operating Procedure Development: Refining and Enhancing Your 9-1-1 Center
Tyler/New World Kane County User Groups

Tyler/New World Conference

18




9-1-1 Public Equcation

Operations Manager McMeen and Deputy Director Stoffa at

the Elgin Community College Career Fair

Deputy Director Stoffa and Director Guthrie at National
Night Out

KaneComm Presented 9-1-1 Public Education to:
Elgin Community College Public Safety Open House at ECC Burlington Campus
Fox Valley Career Center Jamboree and Career Fair
Hampshire High School Government Class—the Job of a 9-1-1 Telecommunicator
Kane County Circuit Clerk’s Job Fair
Kane County Sheriff’s Office Citizen’s Police Academy Presentation

OEM Volunteers: 9-1-1 basics, overview and operations

St. Joe’s Paramedic Students sit-along in KaneComm
National Night Out at Campton Hills Police Department and Kane County Sheriff’s Office

19




Summary of KaneComm’s Accomplishments
for 2023 and Goals for 2024

Hiring Process

KaneComm tested for the Telecommunicator position in January, March, April, May, July, and
November 2023. The hiring process includes an online typing test, skills testing, interview, sit-
along in KaneComm, psychological exam, background screening, and physical exam.

Applicants must pass all phases of the testing and hiring process.

2023 PROJECT RECAP CONTINUING | COMPLETED

Full implementation of Next Generation 9-1-1 (NG9-1-1) as required X
by the State of Illinois

KaneComm is very limited on office space. Add office space to Kan-
eComm so the Deputy Director and Operations Manager are not X
sharing an office. Add space for a separate breakroom/quiet area
for Telecommunicators

Expand the use of microwave links and fiber links to reduce cost by

eliminating costly telephone circuits and increase the reliability of X
the radio system.
Implement Monthly Training Scenarios with Staff (in addition to X

current continuing education)

2024 GOALS AND OBJECTIVES

» Expand the use of microwave links and fiber links to reduce cost by eliminating costly
telephone circuits and increase the reliability of the radio system. Three links have
already been updated and working together with AT&T, the remaining links will be
upgraded in FY24.

« KaneComm continues to explore space options for offices, meeting space and training
space. The Operations Manager office and quiet room build out was completed in FY23.

» Using recommendations from the Radio Coverage and Infrastructure study, implement
radio system redundancy, efficiencies, P25 compliance, and cost-saving solutions for
radio system.

20
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